	
	
	



AFSCME Local 1092 Meeting Agenda
Oct 12th, 2026
Cloquet Public Library 320 14th Street Cloquet, MN 55720

Type of Meeting: E-Board
Call to Order: 4:30pm
Roll Call: President Bianca C., VP Blain Clemons (Absent/Unexcused), Recording Secretary Cameo T. (Excused/Late), Chief Steward MSOP Jenny C. (Excused/Phone-In), Chief Steward MSOCS Ron S., Treasurer Mike A (Excused), At-Large Jessica L. (Excused/Leave Early), Field Rep “Binkie” Jacobson
Agenda/Discussion: Negotiations Nominees were informed by email by the President. Received (3) confirmed interests; President informs board of intent to create Committees for Negotiations, Lobby/Day on the Hill and NEO meet and greet; Post Pone Governance Training due to continued VP concern; Discuss VP position concerns; pins for IU 2028 cost, holiday raffles/gift cards, Steward Clemons and Potter did not fulfill required NDA and were removed from Stewardship, no payment was given for Steward pay per E-Board vote on final date of Sept 30th. VP Clemons did not attend 3 consecutive e-board/general meetings or fulfill required position duties – payments have been suspended pending fulfillment of position obligations. VP Clemons last received payment in Sept., ballot concerns
Motions: deferred to General Meeting below
Motion to Adjourn: 4:54pm – start of General Meeting
----------------------------------------------------------------------------------------------------------------
Type of Meeting: General Membership
Call to Order: 5:00p
Roll Call: See E-Board attendance posted above
Members: Chris Anderson, 
Prior Minutes: Review Sept Meeting Minutes
Financial Report: Treasurer was excused absent, no report given, will be reviewed/presented during November Meeting – motion to table until November M/S/C
President’s Report: 
· Attended MSOP LMC, Stewards are invited to attend (spread the word), spoke on: recruitment/hiring updates, uniform committee meeting moved to 10/13/26 will include members from every dept wearing uniforms, uniform allowance change is pending budget review; poly phones went down again on 3rd watch Vargason still wants detailed level 1 reports every time the poly phones go down; metal detector in lobby was inspected and is operational; continued work on HR job posting issues; general follow up on events occurring between meets. 
· Committees will be created for upcoming Negotiations (led by Jessica) December Negotiations Training on Dec 9th at Hermantown Office at 9-4p mileage /loss time/ lunch - passed, Lobby & Day on the Hill (Art/Chris T).
·  Looking for someone interested on filling the VP position, request interested parties to email President – Chris T. is interested
· Stay tuned for “From the Desk of the President” page on the LU 1092 website to cover audit reviews, on-going shifts/other concerns from members Q & A, up and coming events and celebrate wins that our LU have been a part of, fostered or championed

Vice President’s Report: None given due to VP not being present (3rd unexcused meeting)

Chief Steward MSOP Report: There are 4 3rd step grievances this week, possible 5th pending email from MSOP HR, attended 3 investigations to include 1 from Grand Rapids, 2 from MSOP, 2 people denied UNION representation and completed 1 step greivance for group home and EEOC rep, and 1 step 2 filed on behalf of a Jennifer House

Chief Steward MSOCS/CARE Report: EOC investigation waiting on results, received a step1 grievance request, 

Field Rep’s Report:  Negotiations is priority at this time, getting into the UL 1092 focus on trainings and governance, MSCOS negotiated separately which created a different grievance process, learning routing and where Rep is needed 

Political/PEOPLE Report: 
· Completed 31 turf packets in St. Cloud last week. 
· Completed 11 turf packets for the week. 
· There will be information posted on LU webpage about accurate information surrounding political/PEOPLE. Request stewards spread the word on the local 1092 webpage. 
· This month marks 60yrs of AFSCME PEOPLE, 6 decades of electing pro-worker canidates to office and union power in politics. 
· [bookmark: _Int_S3hxkM13][bookmark: _Int_AYJcjOqF]Reminder to encourage your policatical party canidates to meet with AFSCME. Being endorsed is not limited to the democratic party, urge other parties to participate. Union canidates are running pro-worker campaigns of 159% more than non-union canidates. This is important for when we go to Lobby, hold these canidates accountable to their campaign words

Old Business: 
· Attended the C5 Annual Convention, voted on resolutions/amendments surrounding electronic voting, attended several workshops, gained information on concerns our members have (contract lawyers), Field Rep spoke on this, voted on new C5 E-Board
· E-Board consists of President Sara Franck (LU 2474), VP Latonya Reeves (LU 552), Secretary Darren Trast (LU 221) and Treasurer Kathleen Vake (LU 66)
· Jessica voted in on C5 E-Board, congratulations
· Reminder that Library is raising prices and we are paid out until the end of year, discuss if we re-up for another year or look for new location
· Reminder Lobby is around the corner, Committee is being put together for Lobby items and to create a Lobby agenda (include higher wages, safety needs surrounding MSOCS/CARE/and MSOP ect)
· Reminder on intent to change name to MN NE DCT from MN Psycho Sexual Personality ect...2nd notice
· Reminder on adopting to LU 1092 Constitution of C5 Article VII Section 10 – Unexcused absence of an officer from 3 consecutive meetings of the executive board shall automatically cause removal from office... 2nd notice
· Meeting Minutes will be posted on LU webpage for member review.
· [bookmark: _Int_8xz14GVB]Governance Training December 8th Hermantown Office 9-3pm, motion for Loss Time/Mileage to Hermantown Office and back home/lunch -  approved

New Business: 
· Do union computers have a camera ability? If so, create a team's meeting for members to utilize on/off duty, post access in calendar on LU webpage
· Holiday raffles/gift cards/turkeys/holiday meal for family in need...annual? Discussion
· New Field Rep – Eric Jacobson, HR will be notified of the changes
· Steward Round Table meeting with New Field Rep – November 13th complete over lunch during steward training
· Steward Barney Hollis suggests a breakfast feed fund raiser for LU 1092 choice of local community charity. The pending cost is $5 per member. After covering the cost of food, rest will go towards a specified local charity. The event will take place at a local spot. Will discuss date/time/location. Will create fliers for the event. Stay tuned. Check Financial codes.
· Web Training was attended by President, Recording Secretary and Kyle Rodgers, once LU webpage is fully up and running it will be handed over to Kyle for full operations and admin with direction from E-Board, there will be a section added on for proposals for future negotiations as this will assist and cover any last-minute proposals. 
· [bookmark: _Int_pmHEG05B]Will vote on Negotiations nominees at November Meeting. Reminder – dropped membership will affect negotiating power and nominees that drop membership will NOT be accepted as a nominee as they will have no voting rights. Non-members will not have a vote during Negotiations. Negotiations only counts paying members as they have voting rights.
· Will vote on specified mileage, hotel, stipend, per diem for Negotiations in November
· Upcoming Steward training date is: November 13th 9-3pm, motion for loss time/mileage to and from Hermantown Office/lunch - approved
· Financial Training for Trustees motion for loss time/mileage to and from Hermantown office/lunch
· Upcoming Audit for financial review is pending training of trustees, Governance Training and review of previous minutes from previous E-Board
· Order more badge reels – Jess is looking into it – follow up in November meeting

Good & Welfare: 
· Chris Hall – congratulations ($100) - motion passed
· Ashley Jobe – return to work ($100) - motion passed
In Between Meeting: 
· Voted on suspending payments for VP
· Voted to remove stewards that do not fulfill required NDA by end of Sept
· Corrections need on steward list on Memberlink – Cameo complete election form on memberlink with current board of officer and stewards and submit to memberlink and it will get updated
· [bookmark: _Int_IozjRpzK]MSOP: Jake Dahlin & Reed Etheridge want to attend steward training – Jenny reach out for confirmation and email list to Field Rep
· MSOCS/CARE: Chris A, Kyle Thom, Erin Haerer, Katie Cherro, Tiffany Klemmick and Jessica Sanchez want to attend steward training – Ron reach out for confirmation and send email to Field Rep
· Order more AFSCME badge reels notification
· E-Board approved G&W for Colleen Bednar and John Leno, $250 to VEAP during C5 Convention, $250 to Vet during C5 Convention
· Notice given to E-Board of membership withdrawal for 4 members

Motion to Adjourn: 6:03pm
	
	
	



